
Strategic Plan 2022-2027 

Preface 

Our communities are living in a time of great transition. To meet the social, environmental, and public health 

needs of our day, cultural organizations like Vermont Humanities must devote ourselves to transformational 

thinking, planning, and action. 

We began developing this strategic plan before the Covid-19 pandemic, before the murder of George Floyd, and 

before the most recent organized challenges to the freedom to read and learn. We now recognize that a 

traditional plan of tasks and milestones is insufficient to meet this moment. And so, we’ve created this road map 

to help guide us in uncertain times. 

We believe that the humanities are tools for change, not a set of books on a shelf. We’ll reimagine our work by 

making equity, accessibility, and accountability central to everything we do. In this way we’ll respond to the 

ongoing volatility, uncertainty, complexity, and ambiguity of these times. 

This plan engages with many national, regional, and local conversations around the role of the humanities. Our 

federal partner, the National Endowment for the Humanities, has encouraged state affiliates to focus our work 

on “five pillars” – advancing racial equity, confronting the climate crisis, restoring America’s global standing, 

responding to the Covid-19 pandemic, and strengthening our democracy. 

This plan is not designed to be filed away. It is a guide to action. 

How do we think about “the humanities?” 

Throughout our lives, we all explore what it means to be human. We collectively discuss and think about what 

makes up a good life, including the responsibilities of citizenship, how to be of service to others, and our 

relationship to the natural world. These questions arise in our town halls, in our schools, in our backyards, on 

our village greens, and in our faith communities. 

The humanities come to life through our connections with each other. They help us achieve a better 

understanding of the past, a stronger analysis of the present, and a more hopeful vision for the future. 

Our Mission 

Using the humanities, we connect with people across Vermont to create just, vibrant, and resilient communities 

and to inspire a lifelong love of learning. 

Our Vision 

Vermont’s diverse people and cultures thrive as they explore bold ideas and complex challenges. Together we 

spark creativity, connection, insight, and transformation. 
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Our Values 

Vermont Humanities staff and board commit to using the following organizational values in our work: 
 

Engagement. 
We will aim to integrate the humanities into the educational, civic, and economic life of Vermont. 

Because the humanities include everyone, we will work to bring down barriers to inclusion. 
 

Equity. 
We will use our programs to help address historic gaps in power between groups and to amplify 

under-represented voices. 
 

Community. 
We will encourage people to form bonds across boundaries, develop channels of cooperation, and 

nurture resiliency in their local communities and statewide. 
 

Partnership. 
We will build and grow long-term relationships with communities and organizations and form a broader 

spectrum of partners across racial, class, and geographic lines. 
 

Humility. 
We will acknowledge that we have much to learn from our colleagues and our communities and that we 

do not have all the answers. 
 

Curiosity. 
We will help Vermonters learn about the world and themselves and encourage everyone to engage with 

the humanities in the ways that they find most compelling. 
 

Excellence. 
We will nurture, support, and promote the achievements and innovations of humanists and cultural 

organizations in Vermont. 
 

Relationships. 
We will foster sustainable and healthy relationships among our staff and board members, with our 

partners, and with the organizations we support. 
 

Bravery. 
We will help create spaces for complex—and sometimes difficult—conversations about the human 

experience. We’ll learn from our mistakes, improve our ways of working whenever we fall short, and 

reduce the influence of the biases that we all carry. 
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Our Goals 

Community Leadership 

Strengthen our influence and impact in civic life and public policy, using a humanities-based perspective 

• Communicate the relevance and value of the humanities in the 21st century 

• Use the humanities as a vehicle for bridging the many divisions in our society 
 

Public Programming 

Broaden our understanding of the humanities and foster new approaches to programming and grantmaking 

• Increase our investment in collaborative partnerships with both money and time, especially with 

organizations working with underserved communities 

• Create a system for evaluating our work that has the needs and feedback of our community partners at 

its center 

• Support the next generation of public humanities leaders 
 

Environmental Sustainability 

Reduce our carbon footprint and implement environmentally sound practices 

• Provide regular educational opportunities for staff, board, partners, and our audience in 

environmentally sound practices, with an emphasis on climate and environmental justice 

• Research, pilot, and adopt actionable, visible, and accountable environmental solutions in our work 
 

Good Governance 

Create and maintain a culture of governance that supports broad, accountable participation and effective, 

transparent leadership 

• Ensure the organization’s health and stability by building an engaged, diverse, and inclusive board 

• Strengthen board members’ impact as ambassadors in the community and at humanities events 
 

Fiscal Sustainability and Development 

Strategically manage the financial resources available to meet our mission 

• Cultivate an active practice of generosity and possibility 

• Expand opportunities for potential donors from all generations and walks of life to engage in our work 

• Actively monitor the Environmental, Social, and Governance impact of our resources 
 

Organizational Culture 

Identify, implement, and promote compassionate organizational practices 

• Create and support a welcoming and equitable workplace culture 

• Ensure that our physical spaces and policies inspire creative, collaborative, and accessible work 

• Share our learning with other cultural organizations in Vermont and nationwide 
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Executive Summary - Initiatives and Outcomes 2023-2027 
 

• Community Leadership: Strengthen our influence and impact in civic life and public policy, using a 
humanities-based perspective. 

 
Initiative 1: Build programming partnerships with community media makers to cultivate new allies, increase our 
reach, and support the growth of small radio and television networks.  
Outcome: We will lead a network of diverse voices that contribute to the creation or distribution of humanities 
programming. 
 
Initiative 2: Encourage and support staff service in leadership roles on external committees, coalitions, working 
groups, or commissions.  
Outcome: We will build a strong workforce, provide professional development opportunities, and engage with 
more community partners, especially in the field of disability and access.  
 
Initiative 3: Support a Humanities Summit or similar initiative in partnership with policy makers, educators, 
partners, and grantees, working in alignment with other existing advocacy efforts.  
Outcome: Vermont Humanities will connect with other leadership efforts in the cultural sector and find 
opportunities for future partnerships. 
 

• Public Programming: Broaden our understanding of the humanities and foster new approaches to 
programming and grantmaking. 

 
Initiative 1: Evaluate and update 1-2 programs on an annual basis.  
Outcome: Programming will be aligned with our mission, vision, and values, and will be more fully accessible to 
and engaged with people with disabilities. 
 
Initiative 2: Support humanities workers at all stages of their development including individuals in communities, 
humanists in schools, and in other arenas.  
Outcome: We will have strong relationships across the state, especially with people from marginalized 
communities, people with disabilities, and those working in the environmental and climate justice field.  
 
Initiative 3: Build two or three new, strong relationships with statewide affinity groups and/or local community 
partners each year  
Outcome: Vermonters will have increased access to the humanities fostering community building that prioritizes 
reaching new audiences. 
 

• Environmental Sustainability: Reduce our carbon footprint and implement environmentally sound 
practices 

 
Initiative 1: Measure our organizational carbon footprint through a facilities energy audit, an employee commute 
and travel audit, and a program-by-program breakdown of carbon output.  
Outcome: Vermont Humanities will make practical changes to lower our carbon footprint. 
 
Initiative 2: Highlight the intersections between the environment and the humanities across our programming; 
emphasize steps that can be taken to alleviate the impending climate crisis.  
Outcome:  Vermont Humanities will educate Vermonters on the climate crisis and actionable solutions. 
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• Good Governance: Create and maintain a culture of governance that supports broad, accountable 
participation and effective, transparent leadership 

 
Initiative 1:  Revise our governance structure using an equity and accessibility framework.  
Outcome: Vermont Humanities will adopt new governance strategies that move towards equity and are both 
anti-racist and anti-ableist.   
 
Initiative 2: Define board service requirements, expectations, and culture  
Outcome: Vermont Humanities board service will be accessible and manageable for a wide variety of 
Vermonters, including Vermonters with disabilities. 
 
Initiative 3: Create a board ambassador toolkit to guide community engagement.  
Outcome: Board member engagement with communities will improve, building trusted relationships and 
increasing our accountability to our constituents. 
 
Initiative 4: Continue to Increase diversity on the board of directors.  
Outcome: Vermont Humanities will improve accountability to diverse communities; maintaining a diverse board 
will become standard practice; our board will be strong and resilient. 
 

• Fiscal Sustainability and Development: Strategically manage the financial resources available to meet our 
mission.  

 
Initiative 1: Cultivate an active practice of generosity and possibility; create a long-term development and 
marketing plan for the organization.  
Outcome: Through consistent messaging, we will articulate the value of our body of work, values, and vision and 
create more opportunities for personal connections with a broader audience.  
 
Initiative 2: Expand opportunities for potential donors from all generations and walks of life to engage in our 
work, articulate our values, and promote our role as a leader in the field.  
Outcome: We will increase the number of institutional funders and individual donors, and build new audiences 
including BIPOC, LGBTQIA+, students, people with disabilities, and incarcerated folks. 
 
Initiative 3: Actively monitor the Environmental, Social, and Governance impact of our investments, 
infrastructure, and programming.  
Outcome: We will understand the impact of our work through an ESG lens and improve our performance to meet 
ESG goals that we set together. 
 

• Organizational Culture: Identify, implement, and promote compassionate organizational practices 
 
Initiative 1: Create and support a welcoming, equitable, and accessible organizational culture  
Outcome:  Vermont Humanities will be a great employer and community partner. 
 
Initiative 2: Ensure that our physical spaces inspire creative, collaborative, and accessible work  
Outcome: Our space will be appropriate for a post-COVID workforce, emphasize collaborative values, and model 
anti-racist and anti-ableist infrastructure. 
 
Initiative 3: Ensure that our practices and the policies that ground them inspire creative, collaborative, and 
accessible work Outcome: Our HR and policy documents will be up to date, ensuring relevance and promoting 
equitable practices. 




